
   

   
  

  

 

 

  

  

 

   

    

   
      

 
 

 
 

 

    

    

    

    

   

 

 

 

 

Vermont State Colleges System Prior Learning Assessment 

FOCUSED PORTFOLIO DEVELOPMENT (FPD) 
TITLE PAGE AND EVALUATOR WORKSHEET 

Location: Online 
Semester: Summer 2023 
Instructor: Lisa Williams 

Full Name: James F. Pierce 
Pronouns: He/Him 

Mailing Address: 23 Riverside Road, Crosstown, VT 05123 

Date of Birth: November 6, 1984 

Email: James.Pierce@gmail.com 
Daytime Phone: 802-456-7890 

The Community College of Vermont is committed to fostering a community in which academic integrity is recognized and practiced 
by all as outlined in CCV’s Academic Integrity Policy. My signature below confirms that this final portfolio submission represents my 
individual work expressed in my own words. Any ideas, work, or language that are not mine are clearly and appropriately 
acknowledged. 

Portfolio Permission Release 

As a student enrolled in the Focused Portfolio Development course, I understand and agree to the following conditions: 

• Copies of my portfolio will be released to evaluators and other authorized specialists so that it may be evaluated. 

• My instructor will be informed of the outcome of my evaluation for the purpose of improving instruction and advisement. 

Signature Date 

Area of Request: Business 

AREA OF STUDY 
Please type no larger than 12 point 

CREDIT 
REQUEST 

CREDIT 
AWARD 

COMMENTS 

Introduction to Business 3 

Small Business Management 3 

Small Business Marketing 3 

Principles of Supervision 3 

Business Practicum 4 

https://docs.ccv.edu/CCVPolicyFiles/Academic_Integrity_CCV_Policy.pdf
mailto:James.Pierce@gmail.com
mailto:James.Pierce@gmail.com
Tomas Hedin
Stamp



 

Name: James Pierce 

Area of Study: Introduction to Business Credits Requested: 3 

Source of Documentation 

Learning 
Learning Components 

Pierce's Pieces 15Define organization and operational skills needed to establish and 
Catering manage a business. 

2003 -2005 17 

Analyze and compare the characteristics of different types of businesses. 
Home Team 18 
Sports Organize the daily operations of a business in order to operate a 
2005 - 2010 19financially viable operation, including staffing, sales, tax requirements, 

inventory, promotions, and proper financial record keeping/statements. 
Agway, Inc. 20 
2010- 2014 Negotiate with vendors and suppliers in order to maintain and increase 

profit margins. 21 
Home Team 

Sports Incorporate the use of information technology and data in order to 

2015 - present manage knowledgeably. 

Employ computing skills with spreadsheets, databases, accounting 

software, word processing skills in order to handle finances, business 

communications, record keeping and planning. 

Hire and supervise employees and be aware of human resources issues 

and ethics in the workplace. 

Demonstrate the use of an appropriate business vocabulary and employ 

positive verbal and written communication skills with customers, 

employees, community members, financial institutions, etc. 

Evaluate and employ a variety of marketing strategies. 

Explain the nature of supply and demand in today's business world and 

be aware of basic economic theory. 
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Name: James Pierce 

Area of Study: Small Business Management Credits Requested: 3 

Source of 
Learning 

Learning Components Documentation 

Pierce's Pieces 
Catering 
2003 -2005 

Home Team 
Sports 
(Employee) 
2005 -2010 

Home Team 
Sports (Owner) 
2015 -present 

Develop a business plan that includes a company description, marketing and 
sales plan, services and products offered, and a financial plan. 

Appraise the financial and legal status of a business and prepare financial 
statements in order to have data regarding business growth. 

Create and complete business financial documents in order to comply with 
regulations required by banks and tax departments. 

Define other significant documents, benefits and insurance needs including 
employee handbook, business and health insurance, licences and permits, in 
order to adhere to state and federal regulations and maintain employee 
satisfaction. 

15 

17 

19 

20 

Determine cash flow, market analysis, marketing and advertising approaches, 
and pricing and sales opportunities in order to maintain financial feasibility of 
the business. 

Describe opportunities for community involvement by businesses. 

Hire, train, evaluate and let go of employees as needed in order to provide 
excellent customer service and smooth business operations. 

Comply with state and federal information returns, tax filing, and employment 

taxes in order to satisfy state/ federal requirements. 

Attend local and national industry fairs and sales presentations in order to be 
knowledgeable about products. 

Develop and continuously review an on-going strategic vision for the business 
that includes the necessary steps and defined outcomes in order to forecast 
growth for the business. 

Employ business skills to manage inventory. 

Determine accounts receivable. 
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Name: James Pierce 

Area of Study: Small Business Marketing Credits Requested: 3 

Source of 
Learning 

Learning Components Documentation 

Pierce's Pieces 
Catering 
2003 -2005 

Home Team 
Sports 
2005 -2010 

Home Team 
Sports 
2015 -present 

Demonstrate knowledge of marketing concepts and examine several successful 

marketing concepts through case studies and personal experience. 

Examine the marketing components of a small business to acquire and retain 
customers for products and services available. 

Research customer behavior and needs within a defined market as well as a more 
global market development and gather information about target markets in order 
to develop an effective marketing strategy. 

Examine features, benefits and uses of products in order to determine the target 
market. 

15 

17 

19 

Determine a workflow for a marketing campaign that includes product pricing, 
promotions, and a variety of strategies such as newspaper ads, television 

commercials, internet marketing, radio advertisements, special events, direct 
mail, and the like. 

Define steps in marketing research to determine the development of a successful 
marketing plan. 

Use and employ strategic and tactical skills to execute and later evaluate a 
marketing plan and campaign. 

Describe industry regulations about unethical marketing that include truth in 
advertising, spamming, telemarketing in order to follow guidelines for good 
marketing practices. 

Differentiate between marketing, sales promotion, advertising and public 
relations. 
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Name: James Pierce 

Area of Study: Principles of Supervision Credits Requested: 3 

Source of 

Learning 

Learning Components 

Interview, choose, hire, orient and let go of staff in order to fill positions 

Documentation 

Home Team 

Sports 

with appropriate and qualified candidates for both temporary and 

permanent employment. 

15 

2005 - 2010 

Perform staff training in specific job responsibilities including professional 

18 

Agway, Inc. 

2010- 2014 

Home Team 

Sports 

2015 - present 

protocols in order to create a professional work atmosphere and work 

ethic. 

Design and conduct employee orientation both on and off site facilities to 

cover job specific, general and facility specific material. 

Guide employees through continuous feedback in order to maintain 

employees' knowledge of professional responsibilities and specific work 

requirements. 

Implement and monitor employee goal setting and cross training plans to 

optimize staff competence, development, coverage and schedules. 

Plan and facilitate weekly staff meetings to cover sales figures, employee 

concerns, projections, legal and ethical issues, etc. and produce weekly 

and biweekly staffing schedules. 

Discuss issues such as diversity, harassment, accommodations as related to 

workplace supervision and report appropriate incidents to Human 

Resources staff for follow-up and describe effective conflict management 

skills. 

Delegate tasks to staff in order to efficiently complete work and make use 

of staff strengths and talents by employing several styles of supervision. 

Assess employee work through semi-annual performance appraisals in 

order to recommend staff for merit raises, disciplinary actions, individually 

designed training plan creation, and 

Upgrade supervision skills through appropriate literature, researching legal 

and management approaches, and attending trainings. 

21 
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Name: James Pierce 

Area of Study: 

Source of 

Learning 

Pierce's Pieces 
Catering 
2003 -2005 

Home Team 
Sports 

2005 - 2010 

Agway, Inc. 
2010 - 2014 

Home Team 
Sports 
2015 - present 

Business Practicum Credits Requested: 4 

Learning Components 

Establish credit accounts for a small business. 

Manage cash and bank accounts daily. 

Produce monthly and quarterly income statements. 

Hire, train and supervise staff and organize work schedules for staff. 

Analyze competitive market prices and manage inventory. 

Use appropriate communication skills to enhance the business and strive 
for good customer relations. 

Advise customers and recommend purchases that fit their needs. 

Carry out marketing plans and choose from various marketing strategies. 

Communicate with bankers, lawyers and other professionals to ensure 

smooth business operations and compliance. 

Advertise and display products. 

Employ business ethics and policies to assure positive business 
interactions and outcomes, and to encourage repeat business. 

Organize daily work schedules. 

Attend professional fairs and-be knowledgeable about products. 

Pay quarterly taxes. 

Stay abreast of business issues and developments beyond own business 

Use and continuously upgrade technology skills. 

Supervise and administer all business procedures. 

Documentation 

15 

17 

20 
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James Pierce�

Degree�Plan�
Community College of�Vermont�

A.S. in Business�

General Education�Requirements�

Course� Credits� Progress�
Dimensions of Self & Society� 3� CCV,�SU 2023�
English Composition I� 3� CCV,�SU 2023�
Spreadsheets� 3� Competency Based Pathway*�
College Mathematics� 3� CLEP Test to be taken�
Human Anatomy and�Physiology� 4� CCV�to be taken�
Macroeconomics� 3� CCV�to be taken*�
Arts & Aesthetics� 3� CCV�to be taken�
Spanish I� 3� CCV�to be taken�
Effective Workplace Communication� 3� CCV,�SU 2023�
Introduction to Research Methods� 3� CCV�to be taken�
Seminar in Educational Inquiry� 3� CCV�to be taken�
General Education Total Credits� 33�

Program�Requirements�

Course� Credits� Progress�
Introduction to�Business� 3� requested�from PLA�
Financial Accounting� 4� CCV�to be taken�
Small Business Marketing� 3� requested�from PLA�
Small Business Management� 3� requested�from PLA�
Economics� *� (Core Competency above)�
Introduction to�Business Law� 3� CCV�to be taken�
Computer Applications� *� (Core Competency above)�
Business Analysis & Decision Making� CCV�to be taken�
Program Requirements Total Credits� 19�

Electives�

Course� Credits� Progress�
Principles of Supervision� 3� requested�from PLA�
Business Practicum� 4� requested�from PLA�
Focused Portfolio Development� 1� CCV,�SU 2023�
Electives�Total Credits� 8�

Total Credits in Plan:� 60�
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I 

Essay: James Pierce 

My name is James Pierce and I am taking the Focused Portfolio Development class to gain 

college credits in business. I am hoping that these credits will help me finish my degree faster so that 

can get on with my career. For now, let me give you some history about myself. 

I am now 38 years old, having been born in 1984 as the middle child with three siblings. My 

parents are hardworking, enterprising individuals who believe in the value of hands-on learning along 

with formal education to fill out your personal development. As we grew up books, music and various 

craft projects were always available, along with the chance to get your hands dirty in the garden, 

kitchen or toolshed. When I was very young my parents made their living by selling pottery and baked 

goods and they moved a few times searching for a community to settle in. By the time we were in high 

school my parents had settled on a small town n northern Vermont. My mom started a catering 

business and my dad worked as a high school coach. We kids settled in and were active in sports and 

helped out occasionally with cooking and serving for my mom. 

In 2002, I graduated from high school and that fall I went off to Castleton State College. Long 

story short -I discovered college was not the right place for me as nothing seemed to fit who I thought 

I was. So about mid-semester I dropped out and decided to take some time and travel - hopefully 

finding more of myself along the way. I went back home, went to ""'.ork at the local Ethan Allen plant 

and saved almost all my money. After a few months I took what I had and set out on my travels. Along 

the way I met great people and had some great adventures. I returned home before the holidays in 

November 2003, feeling quite a bit more at ease with myself and ready to find a place for myself in 

my hometown. 

My mom's catering business had really grown so I was able to jump in and work for her. She 

now had two part-time employees and a number of servers for special events. She had also started 

selling some of her specialties locally. I took on the bookkeeping and kept her accounts. I helped her 

determine the budget and made sure she was on track. I did the payroll and kept everything in order 

for the accountant to prepare her taxes. With the time she gained, my mom was able to spend more 
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James Pierce 

time cooking - and to grow both the catering and the retail sales. The additional income made up my 

salary and increased her profits by a small margin. It was a great hands-on learning opportunity for me. 

I took advantage of adult education classes, used QuickBooks, and sought out advice from the 

accountant. Working for my mom also led me to discover how much I enjoyed working for a small 

business. After about a year, I was ready to leave the nest and look for an opportunity on my own, 

outside of the family. 

In January 2005, my dad learned of an opening for a retail manager in the local sporting goods 

store. This establishment had been a cornerstone of the small business community in our town for a 

number of years. It had an excellent reputation and served our town and all the smaller communities 

surrounding us. Most of the school and community teams as well as individual families did business 

there. It seemed like an excellent next step and I jumped at the chance to apply. Since the owner knew 

my family, he took a chance on me and gave me the job. 

I worked at Home Team Sports from 2005 - 2010. As the retail manager I expanded my skills to 

include not only understanding the budget and accounts but also to understanding inventory, sales, 

marketing, and supervising the small sales staff. Joe Gonyaw, the owner, was a true mentor. He guided 

me along the way and taught me how to handle the business, the people who worked there, and how 

to be an upright business member of the community. For Joe, helping the community prosper was as 

important as earning a living for himself and his employees. To this day, Joe is the one I continue to 

look to as a model businessman. 

When I started, Home Team Sports had 3 full-time employees - Joe, Ellen, and me - plus a 

number of part-time sales help. Joe continued to oversee the finances as well as keep an eye on the 

entire operation. Ellen worked behind the counter and kept the store stocked and looking good. I 

supervised all the staff, which included hiring and training part-timers plus writing up yearly reviews for 

Ellen and setting weekly, monthly and annual performance goals for all of us. Once in awhile there 

8 



    

  

         

 

 

    

                 

    

  

    

      

              

   

                 

                

       

               

            

   

               

    

   

    

  

         

 

 

    

                 

    

  

    

      

              

   

                 

                

       

               

            

   

               

    

   

 

James Pierce 

would be conflict with the mostly high school aged part time staff and I was looked to for settling any 

disputes. My supervisory skills grew, to say the least. 

As the retail manager I worked closely with Joe in developing the business and making sure we 

were making good progress toward our plans. Each year we sat down to review the formal business 

plan and then took steps throughout the year to make sure we were on track. Marketing also played a 

big part in my responsibilities. We marketed though the normal routes of advertising in print, on radio 

and occasionally on the local TV channel. We also sponsored and participated in any and all community 

events that came our way. Getting the name Home Team Sports out there as a solid and viable 

member of the business community was always a priority. In addition to marketing the name, I had to 

stay current on the product line as well. 

Once again, I took courses offered in the adult program at the high school and through our local 

bank as well as soaking up all I could from Joe. I read books about running a small business and trade 

journals about sporting goods, as it is a fast growing and well-researched retail area. I always took 

advantage of learning opportunities offered by our sales reps. 

In 2010, the local Agway manager, who was getting ready to retire, approached me. He wanted 

to know if I was interested in applying for his position. While still in retail, this would be mostly 

managing the staff of a much bigger store. As you can imagine, Agway carried a wide variety of 

inventory: some sporting goods but mostly lawn, garden, pet, and feed supplies. The store employed 

eight full-time staff and about a dozen part timers. My job would entail making sure everything ran 

smoothly staff wise. I would hire, fire, train, evaluate, schedule, and maintain a safe, productive 

atmosphere. As at home Team Sports, employees were encouraged to participate in community events 

so that thread would carry over. Although the focus was narrower the scope of responsibility was 

much bigger and a larger salary came along with the position. I applied and was offered the job. I hated 

saying goodbye to working directly with Joe but we would still be a part of the same community and he 

9 



    

                 

          

     

   

             

               

     

          

            

               

                 

              

    

           

             

                 

                 

                  

                  

         

    

                 

          

     

   

             

               

     

          

            

               

                 

              

    

           

             

                 

                 

                  

                  

         

 

James Pierce 

continued to be a mentor to me. 

Another reason I accepted the job was that I was planning to marry Amy. We met while serving 

at one of my mom's events and our relationship had grown over the years. Amy's career at the Union 

Bank was taking off and with my new prospects we were feeling good about the future. I started work 

at Agway in August 2010 and in October we were married. 

I worked at Agway from 2010 - 2014. During those years I took advantage of all training Agway 

offered its personnel managers. My skills as a supervisor increased and I became known as a fair, 

competent supervisor. I even began to mentor some of the teens on staff. It felt good to have their 

respect and to start paying back some of the help I had been given on my way. 

In February 2014 Amy and I experienced a miracle - the birth, our beautiful daughter, Grace. 

Amy was happy to be a mom but was also happy in her career and things were really moving for her. 

She was now a loan officer at the bank. We talked it over and decided that I would take a year off to 

stay home and give Grace a good start. In March 2014, I gave notice to Agway and began the best 

adventure of my life so far. For a year I got to be full time stay at home dad. What a gift! Grace and I 

have a special bond that will last forever. Again - I did a lot of reading, spent time at the Family Center, 

and counted on my playgroup friends for guidance. There is no other learning experience quite as 

hands on as being a parent! 

However, after a year we needed the second income and I looked for an outside job. In an 

amazing stroke of luck Home Team Sports came on the market. In June 2015, Joe Gonyaw decided it 

was finally time to let go of the business. Amy and I knew we were rooted in the community and we 

also knew we wanted to help make sure our community was viable. After sitting down with my old 

mentor and examining all the details, Amy and I put in an offer and bought Home Team Sports. That 

was seven years ago and I have never looked back. It has been a true pleasure to own and run the 

10 



James Pierce 

store and be part of my community as a parent, a homeowner, and a business owner. 

But with the economy of the past few years it has been a struggle to stay afloat and make the 

income I need. Plus as I have gotten older I am realizing the importance of the benefits and stability of 

working for a larger organization. In looking around at the opportunities that would be of interest to 

me I also realize that I will not only need to draw on my past experience but I will also need to have the 

credentials of a college degree. It comes full circle back to my parents' belief in joining hands-on 

learning with formal education to round me out and let me take advantage of all there may be out 

there. Finally, in a most astonishing turn of events, Joe Gonyaw's grandson has approached me about 

buying Home Team Sports to bring it back into the family. I couldn't ask for a better resolution! 

So here I am taking the first steps toward earning a business degree. I appreciate your time and 

your help with my quest for getting a jump start on the process. 

11 



   

 
 

 
 

      
 

 
   

   
   

   

 

 

              
 

 
   

 
 

 
 

 
           

 
              

 

 
 

 
 

 

 
 

  

  
 

 

 

   

 
 

 
 

      
 

 
   

   
   

   

 

 

              
 

 
   

 
 

 
 

 
           

 
              

 

 
 

 
 

 

 
 

  

  
 

 

 

   

 
 

 
 

      
 

 
   

   
   

   

 

 

              
 

 
   

 
 

 
 

 
           

 
              

 

 
 

 
 

 

 
 

  

  
 

 

 



 

   

 
 
 
 
 
 
 
 

 

  
 
 
 

 

 

   

 
 
 
 
 
 
 
 

 

  
 
 
 

 

 

   

 
 
 
 
 
 
 
 

 

  
 
 
 

 





 

   
   

          
    

                 
  

    
     

     
  

      
             
        
               

            
    

     

      
     

 

 

   
   

          
    

                 
  

    
     

     
  

      
             
        
               

            
    

     

      
     

HOME TEAM SPORTS 
30 Main Street 

Greenville, VT 05724 

802-783-1245 

www.HomeTeamSports.com 

June 25, 2023 

Melissa DeBlois 
Director 
Prior Learning Assessment
P.O. Box489 
Montpelier, VT 05601 

Dear Ms. DeBlois, 

My name is Joe Gonyaw. James (Jim) Pierce has asked me to be a documenter for learning he has gained while he was 
employed by me at Home Team Sports from 2005 to 2010, when he took a position at a larger company. 

My own background is in business. I received a business degree from Castleton State College in 1965, worked in a 
number of small and large businesses as a manager and supervisor as well as a retail specialist, and finally was able to 
start my own business, a sporting goods store, in 1980. I have been blessed with a business that has become well 
established and successful and has become a part of our community. 

Over the years, I have had many good employees. However, I can say without hesitation that Jim was one of my best 
employees and co-workers and I was very pleased when he decided to take over the business when I retired. 

I am documenting the following areas of study for Jim: Introduction to Business, Small Business Management, Small 
Business Marketing, Principles of Supervision, and Business Internship. 

It has been a long time since I was in school, but I have kept up with developments so I could run my business well. 
Also, I had employees with business degrees and none of them did any better than Jim did. I have read his "Areas of 
Study" and I can confidently say that he has shown me that he knows these items. Even after I sold the business to Jim, 
I continued to check in and visit the store, for old times' sake, and could see how well he was doing. He made some 
very good changes and made sure everything was updated with computers. It is still a fun place to visit and see all the 
local team pictures on the walls, many of which I took myself. 

Below, I will add some more details regarding my opinion of how Jim has met these requests. 

Introduction to Business: Jim knows a lot about business in general. He knows how to establish a business, how to run 
it, how a small business is different from a larger business. He had experience in all types of these businesses. He often 
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speaks to me about the general business climate in the U.S. and abroad and has a much better understanding of economics than I ever had. He also knows about using technology for business purposes which I am glad to say I was spared. I had Jim help me set up computers as they came along and he dealt with them and I must say it was helpful.Jim also knows about other businesses in our community and how people manage them. He once explained to me whyone of our neighboring stores went out of business very suddenly when everyone thought it was doing well. This was a real eye opener and gaining the understanding of what went wrong behind the scenes, thanks to Jim, taught me a lot. I always appreciated his interest in the larger business picture, not just our own small shop. Jim communicates well with his employees, his customers, and others in the business community. He markets well and understands the financial requirements. He does this much better than anyone else here who has a business degree. He is on top of inventory (supply and demand) and new products. I recommend 3 credits for "Introduction to Business" for Jim. 
Small Business Management: Everything I said before about Jim's knowledge of business also applies here. In addition, Jim has a very good handle on the retail side of business. His business plan when buying the store from me was very impressive; even the banker said so. I know that our accountant who does the end-of-year filings was thrilled to have Jim take over the business, since Jim has such a good understanding of financial requirements. Jim complies with all federal and state requirements, including personnel issues and taxes. He supervised many employees and learned a lot when he was a supervisor at Agway. This learning benefitted him when he took over as his own manager. Jim always makes sure to be involved in the greater community, as he knows that this is important for his success and the good will of our neighbors. I definitely recommend 3 credits for Small Business Management. 
Small Business Marketing: Jim always has something up his sleeves when it comes to marketing. He has a definite plan and goes with the times, in terms of using the technology and the internet, such as having a website and doing some internet marketing as well as newspaper, radio, and the occasional TV ad. He advertises countywide. I find that Jim's approach to community relations is also a very good marketing tool. He chooses from a variety of marketing possibilities and concepts. His store displays are also enticing and useful - the store is laid out very clearly for the customer to easily find what he or she is looking for. 3 credits recomm�nded. 
Principles of Supervision: As I stated above, Jim learned a lot when he became a managing supervisor at Agway. He knows the legal requirements, various approaches to supervision, and has good interpersonal and conflict management skills. This is important because as a supervisor it's not always all smooth sailing with the employees. Jim adapts his style to the situation and the person - a long-time employee needs different guidance from a part time student helper. He is very invested in developing his employees, as he himself is always participating in training. # credits recommended. 
Business Internship: All of the above statements cover his learning for a practicum. All the skills and knowledge I described above mean that he is applying these skills on a daily basis. He RUNS a small business. He IS a business man. And he is successful. My grandson is about to buy the business from him and it couldn't be in better shape. He should get not 3, but 12 credits for this business internship! 
It was good to hear that Jim is now pursuing a credential for his learning. I congratulate you for allowing students to write such a portfolio. It seems like such a good idea to give folks like 1:im this opportunity. 
Please do not hesitate to call me if this letter is not specific enough. 
Sincerely, 

�G� 802-744-5123 
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1-q qos 
2004 to 200� 

� /11.c/b{ffeu_ 

Eftevi. McAdaW\ 24 RohiV\hood Civ-cle Safsa City . Florid.a. 034 72 274-� q 7-1-221-

Melissa DeBlois, Director J1me 30, 2023 

Prior Learning AssessW\ent at the VerW\oV1.t State 

Colleges P.O. Box 48 q, fv10V1.tpelier, VT 05�01-

Dear fvls. DeBlois, 

I aW\ writiV1.g by request 
.. 

of JiW\ Pierce, with whoW\ I worked at "HoW\e TeaW\ Sports» iV1. the aV1.d 
later froW\ I aW\ VI.OW retired. fvly workiV1.g life was speV1.t iV1. the busiV1.ess area other thaV1. 
a few years as aVI. iV1.depeV1.deV1.t child care provider, which also required busiV1.ess skills. I have a college 
degree iV\ Early Childhood EducatioV\, which is why I started the day care, but I fouV\d out that the 
busiV1.ess side of the operatioV1. iV1.terested W\e W\ore thaVI. wovkiV\g with the childreV\. I speV\t over 20 years 
as a sales associate aV1.d W\arketer at various SW\all busiV1.esses aV\d also worked as a COV\tro//er aV\d 
iV1.VeV\tory specialist for a few larger- coW\paV1.ies that were iV1.volved with W\aV1.ufactuv-iV1.g. 

While I do V1.ot have a busiV\ess degv-ee, I thiV\k I caV\ speak kV\owledgeably to JiW\1S busiV1.ess skills, as a 
docuW\eV\tev-. I was JiW\1S cowov-ker wheV\ he was first hired at:the stov-e, beiV\g the assistaV\t W\aV1.agev- to 
Joe CioV1.yaw, the owV1.er. I was iV1. chav-ge of evev-ythiV\9 that was V\ecessary to do, especially iV1. Joe's 
abseV\ce. Therefore, I was able to really kV\OW how our- eW\ployees wev-e perfov-W\iV\g. 

I have perused JiW\1S credit requests aV\d caV\ state with V\O hesitatioV\ that JiW\ has the skills he W\eV1.tioV\S 
to ruV\ a SW\all busiV\eSs, iV\c/udiV\9 W\arketiV\g, fiV1.aV1.ce, v-etail opev-atioV1.S, W\eetiV1.g legal aV\d fiV\aV1.cial 
v-equireW\eV1.ts, public relatioV1.S, COW\W\UV1.ity v-elatioV1.s, kV1.owledge of the pv-oducts, display, aV1.d evev-ythiV1.9 
else that is V1.ecessary to successfully V-UVI. a stov-e. Later, wheV\ JiW\ bought the stov-e, aV1.d I was still there 
but l'\OW the assistaV1.t W\aV1.a9ev- to hiW\, I was vev-y iW\pressed how he updated our- techV1.ology V1.eeds. He 
v-ea//y W\oved the store iV1.to the 21-st ceV1.tuv-y. His busiV\eSs plaVI. aV1.d approach was differeV\t froW\ Joe 
CioV\yaw, aV\.d it fit the tiW\eS better. The SW\all BusiV\.ess AdW\iV\.istratioV\. office iV\. our toWV\. asked hiW\ to 
W\eV\tor youV\.9 busiV\ess people who were just startiV\.9 out. They had full coV\.fideV\.ce iVt hiW\, aV1.d with good 
reasoV\. I caV\ state with coV\.victioV\ that JiW\ deserves credits for IV1.trodyctioV1. to BusiV1.ess. the BusiVtess 
IV\terV\ship. aV\.d SW\al/ BysiV\.ess MaV\.a9eW\eV1.t aVtd MarketiV1.9. 

I did waV\t to write separately about JiW\'s request for supervisioV\ credit, because that is such a streV\gth 
of his. I have V\ever had a better supervisor-, aV\.d have V\.evev- observed a better- supervisor. I worked with 
JiW\ aV\d theV\ later- UV\.der JiW\ aV\d I have observed his special taleVLt with people. He kV\ows how to 
approach eW\ployees differeVLtly froW\ OV\.e aV1.othev- - he is vev-y iV1.terested iVL his eW\ployees. But he also 
does V\Ot hesitate to let soW\eoV\e 90 if she or- he does V\Ot work out for- the busiVLess. He is awav-e of all legal 
requiv-eW\eVtts, differeV1.t theov-ies aV1.d approaches (he shav-ed soW\e of these with W\e, as I also have aV\ 
iV\tev-est ivi the supervisioVL!huW\al'\ resouv-ces), had excelleV\t conflict W\aV\ageW\eVLt skills, was a good guide 
to our youV1.9 folks who worked iVl the SUW\W\er, al'\d was Just aV\d approachable. CoW\peVLsatioVL for 
eW\ployees was fair- aV1.d evev-yol'\e kV1.ew the step iV1.cv-eases. He' W\ade a developW\eVLt plaVt with all loVL9-
tev-W\ eW\ployees aV\d W\ade sure evev-yoVte weVtt to traiV1.iV1.9s. He had a fuV1.d for us to buy books aVLd 
W\a9az.iVtes about sports/ equipW\eV1.t aV1.d sales techV1.iques aVtd so OVI.. He was aV1. excellevit supervisor-. EveV1. if 
aVI. eW\ployee was upset over SoW\e feedback froW\ hiW\, they kV1.ew he was straightfov-ward. I believe he 
should be awarded 3 credits for- his supervisov-y skills. I took a supervisioV\ couv-se at the CoW\W\UV1.it!:} 
Co//e9e SoW\e years back aV1.d I believe JiW\ would have passed it easily. 

Please call W\e if you have aV1.y further- questioV\S. 

Sil'\cerely, 

.1-7 

https://CoW\W\UV1.it
https://traiV1.iV1.9s
https://coV\.fideV\.ce
https://v-equireW\eV1.ts
https://fiV1.aV1.ce


 

 

 

 
 

  

  
    

 
   

  

 
 

 

 

   

 
 

     
    

   
 

   

 

 

 

 

 
 

  

  
    

 
   

  

 
 

 

 

   

 
 

     
   

  
 

   

 

July 1, 2023 

Melissa DeBlois 
Director, Prior Learning Assessment VSC 
P.O. Box 489 
Montpelier, VT 05601 

Dear Ms. DeBlois, 
This letter is written for Jim Pierce as documentation for his credit requests for "Introduction to Business" and 
"Principles of Supervision". 

My name is Phil Roberge and I was Jim's manager for four years when he and I worked at the AGWAY Corporation 
from 2010 to 2014. Jim was hired as a supervisor in our retail and inventory departments. My background is the 

following: I hold a Bachelors' Degree in Management as well as a Master's Degree in Business (MBA), both from the 
University of Massachusetts. I have participated in a fair amount of training offered through our corporate headquarters 
as well as outside offerings. I am quite in touch with what today's supervisor must know and be able to do. 

I pursued my MBA as an adult student and am very aware of the strength adult students bring to the classroom. I 
congratulate Jim for his efforts to pursue a college degree. He was one ofvery few supervisors who did not hold a 
degree. We hired him because of his background in business and supervision and his good communication skills, and 
did not regret it. We were sorry to lose him when he bought his own business but wished him the best of luck. 

Introduction to Business: 
Jim has a strong understanding of business theory and practice. He is knowledgeable about the operation of both small 
and large business operations. He has a clear understand of legal, financial, economic, human resources, and taxation 
issues. He is extremely versatile with business technology and uses it to great advantage. He writes a good business 
letter and can present and communicate well about business matters. His own experience in small businesses was 
enhanced by his opportunity to work in a corporate setting. Jim occasionally gave presentations about business issues to 
other staff as part of our in-house lunch series. He was well read and usually had his nose in the Wall Street Journal 
when on a coffee break. I strongly recommend awarding him 3 credits f�r "Introduction to Business" as well as a credit 
for a business practicum. 

Principles of Supervision: 
Jim has very strong supervisory skills. He not only knows supervisory and management theory, but also theory and 
applications in related areas such as human resources, ethics, conflict management, accommodations, and diversity 
issues. He is simply a great staff developer. He participated in over 100 interviews, oriented and trained new hires, did 
performance evaluations as required, developed staff training and education plans, and participated in or performed 
disciplinary actions or dismissals when necessary. He knew how to employ the right style of supervision with our 
variety of staff- some full-time, some part-time, some experienced, some young and new to the work force. He was 

fair and approachable. His departments (one ofwhich was quite dysfunctional when he took it over) were well run and 
began to exhibit good team spirit about six month after Jim started with us. He was a good trainer and gave many staff 
trainings and presentations. He was good as a group supervisor as well as with individuals. His staff trusted him. I 
trusted him. He would pass a supervision course with flying colors. I recommend three credits for "Principles of 
Supervision". 

Please do not hesitate to call me ifyou have further questions. My home number is 415-682-9949. 

Sincerely,

�I 18 



 

 
  

      
  

  
 

  
 

  
   

 

 
 

   
  

  

 
 

 

 

 
 

  
   

      
  

  
 

  
 

  
   

 

 
 

   
  

  

 
 

 

July 1, 2023 

Melissa DeBlois 
Director, PLA 
Vermont State Colleges 
P.O. Box 489 
Montpelier, VT 05601 

Dear Melissa, 

Enclosed is my evaluation report regarding James Pierce's request for credit for "Small Business Management," 
Small Business Marketing," and "Intro to Business." James asked me to be a special evaluator. I did not know James 
until his request but was willing to help out this very qualified adult student. 

My qualifications to evaluate this student are as follows: 

B.S. Accounting/Business, Castleton State College 
M.B.A., Phoenix University 
C.P.A. License since 2003 
Business Instructor at CCV since 2005 
Assistant Professor, Business Department, Vermont Technical College, 2020 - Present 

I evaluated James' knowledge in business in the following manner: 
James and I met three times to speak about his experience managing and operating businesses. Also, I 
administered a lengthy test which combined the elements of Small Business Management and Marketing and the 
Introduction to Business courses. I have taught all three courses many times at the college level. Through our 
discussion and his test results, James has demonstrated to me that he would have passed each of these three 
courses satisfactorily and should receive three credits for each cours�. 

Specifically, James demonstrated his knowledge by showing me his very solid business plan. He has a clear 
understanding of managing a business including managing assets, inventory, accounts receivables, and cash 
transactions. He has a good understanding of marketing principles, product pricing, advertising and different types 
of promotions. He can describe federal and state laws that impact businesses and taxes, knows business ethics, and 
can describe the needs and issues of business in general and small businesses in particular. 

He understands the relationship between sales, advertising, and public relations, has a marketing strategy, can 
explain primary and secondary markets and different marketing venues. He also has a strong understanding of 
supervision theories and clearly is a strong communicator. He is knowledgeable about human resource issues and 
other workplace issues. He can describe a variety of sales techniques for retail. He has a grasp of economic theory 
as it affects business in general. 

All in all, I was very impressed with James. He would be welcomed in any of rriy 200-level classes, and he would do 
well. He will make an excellent student at whatever college he chooses to attend. 

In summary, I am recommending nine credits in business for James Pierce. 

Please do not hesitate to contact me if you have further questions. I am on summer break now but can be reached 
at 802-276-1414. 

S:lv· 
Lori Zimmerman, Faculty 
Vermont Technical College 
Randolph, Vermont 
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June 27, 2023 

Melissa DeBlois, Director
V ennonl Stale Colleges, PLA
P.O. Box 4.89 
Montpelier, Vr 05601 
Re: Documentation for Jim Pierce, Introduction Lo Business, Business Practicum, and Small Business 
Managemcnl 

Dear Ms. DeBlois,
My name is Franklin Heathburn and I am the manager of the Crosstown Bank. I have an Associate Dq,'Tee in 
Banking from the Community College of Vermonl, a Bachelor's Degree in Business fromJolmson Stale College, 
and a Master's Degree in Finance from Philadelphia State University. I am a nationally certified financial advisor and 
have twenty years experience in managing this bank. 
I should slate at the outset that I work wiLhJim's wife, Amy. I don't believe this is a conflict of interest for me, as I 

have known Jim long before he knew Amy and we had business interactions over the past 20 years. Additionally, 
Jim informed me that he is not letting Amy know that he has requested a letler from me, so I feel quite free Lo say 
what I want. 

I have studied Jim's "Areas of Study" for tl1e credit he is requesting and can say with conviction that he has the 
equivalent knowledge, if not much more, of a student who has passed such classes. I met Jim first when he was 
laking care of the finances for his mother's business, then as he was employed by tl1e local sporting goods store and 
in charge of much of tl1e finances and the computer conversion, and then finally when he wanted lo buy the 
business and presented me with an excellent and extensive business plan. It was very easy for us to extend lo loan lo 
Jim because he clearly knew what he was doing. He is knowledgeable of all financial requirements and 
management issues involved with a small business, be it marketing, supervision, customer relations, legal 
requirements, community involvement, record keeping, planning for growth, public relations, or communication 
skills. Jim also has a special interest in economics and human resource issues. He has met the descriptions on his 
areas or study. I cannot speak to every single item, but give you my overall impression. I have Laken these lower level 
courses myself and assure you that he has covered the content. 

We meet occasionally Lo check in re,garding the business and our producL<, offered for both businesses and 
individuals. Jim is always organized and well prepared. There has never been a reason for us Lo worry about Jim's 
payments. He runs a good store and is an asset to our community. 

I recommend that.Jim receives tlirec credits each for the courses he has requested. 

Please call me if you have any further questions or need more documentation,. 

With my best regards, 

(ficz,,fl�;�vv�- �. 
Franklin Heathburn, Managing Director 
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June 24, 2023 

Helf', Helf' SALSA, INC. 
6 CihiJi Peppar Wa� 

Les Angeles
? 

CiA 39824 
1215)·65'2·1313 www.hwt.hwt.hwt.ee111 

Melissa DeBlois, Director 
PLA, Vermont State Colleges 

P.O. Box 489, Montpelier, vr 05601 

Dear Melissa, 

This letter is to provide documentation for Jim Pierce, a student in one of your programs requesting credit for "Principles 
of Supervision" and "Introduction to Business". I am Dolores Lopez de Silva. I have a background in Personnel and 
Human Resources Management and have specialized in training entire company staffs or individuals in these areas. Many 
of my trainees were mid-level supervisors like Jim Pierce. I was an independent consultant for many years and had a 
training contract with Jim's employer, Agway. My educational background is that I hold a Bachelor's Degree in Human 
Resource Management from Sacramento College and another Bachelor's Degree, in Communications, from the University 
of Texas in Austin. I have now retired from consultancies because I wanted to pursue my dream of a small business, 
specializing in fresh Mexican foods for distribution to high end restaurants. 

As I said, I was contracted with Agway to train managers in their New England stores from 2002-2005. Jim participated 
in eight of my seminars and I remember him well. He was an excellent participant in our trainings which covered 
supervisory issues, tactics, approaches, theories and applications. The professionals in these courses had to prepare for the 
seminars and had to hand in homework and projects after each training in order to get graded. Grades then affected levels 
of responsibilities, salary, and opportunities. 

Jim was a very good student. He was an active participant and my records show he received between 90% and 100% 

completion on all assignments - consistently an "A" level. He was so well prepared and informed that we often spent time 
after class or during lunch delving deeper into some of the issues. 

He participated in the following workshops (16 hours each): 
• Introduction to Human Resources 
• Supervisory Skills 
• Conflict Management 
• Disabilities at Work and the Law 
• Team Leadership I 
• Team Leadership II 
• Equity/ADA Issues in the Workplace 
• Disciplinary Actions 

Jim has much business experience, including a small retail business. I would have no hesitation giving him credits for his 
business and supervisory knowledge and practice. He knows business· inside and out, both large and small. He is an 
excellent candidate for credit. 
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COMPUTER SOLUTIONS 12 MAIN STREET CROSSTOWN, VT 05123 802-457-9999 WWW.COMPUTERHELP.COM 

CERTIFICATE OF COMPLETION 

JAMES PIERCE 

HAS COMPLETED THE 14-HOUR COURSE 

"SPREADSHEETS: THE LA TEST SCOOP/
11 

IVli � � Mci0iit 3/21/2021
Millie Martin, Trainer Date 22 
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CROSSTOWN ROTARY CLUB 

CERTIFICATE OF COMMENDATION 
TO: 

JIM PIERCE 
FOR 23 YEARS OF DEDICATED SERVICE TO ROTARY AND TO HIS LOCAL COMMUNITY 

July 2023 

WITH GRATITUDE: 

Il?JA 
Joseph Balinski vu::3N"tr-Beth Laflamme 

Treasurer Community Committee 
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REGIONAL SPORTS RETAIL ASSOCIATION 

NEW ENGLAND CHAPTER 

22 FENWAY DRIVE, BOSTON, MASSACHUSSETTS 08625 617-297-5577 

James Pierce 23 Riverside Road Crosstown, VT 05123 
June 12, 2020 
Dear Jim, 
I want to take this opportunity to personally thank you for the leadership you have provided our organization. You were the most efficient, conscientious, and dedicated Board President we have had in a long time. Your two terms of service have helped this organization grow immensely and change for the better. 
The staff and myself have always appreciated your input and suggestions. Not only did you help us in seeing procedures that were outdated and did not work well, you also helped us to fix them. Your willingness to spend hours here at the office on weekends was a huge help to us all and impressed especially our new, young members. 
Again, I thank you so very much for all you have given to this organization. 
Please stop by any time when you are in Boston and I will take you out to lunch! 

Melvin Barclay Manager 

With a collegial WHOOSH, 
'---,."--'�� 
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James Pierce 
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